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THE LAKE DISTRICT CALVERT TRUST

CHAIR'S STATEMENT
FOR THE YEAR ENDED 30 NOVEMBER 2023

Welcome to my first stalement as Chair of Trustees for The Lake District Calvert Trust. | took over the role from
Giles Mounsey-Heysham in April 2023 and it is a privilege 1o work with such an outstanding organisation.

Firstly, | must acknowledge the wonderful leadership Giles has provided to the Trust. He has been Chair for 9 years
with another 5 years as a trustee. His tenure has coincided with one of the most challenging periods in the charity’s
history. His calm, collaborative and positive approach has enabled us to successfully navigate the pandermic years,
significant inflationary pressures and a difficult labour market. During his tenure there have been many significant
developments at the Trust culminating in the opening of the new Acquired Brain Injury {ABI} service — Calvert
Reconnections — in 2021, We are grateful to Giles for his steadfast leadership and wish him well for the future.
Thank you Giles,

We started 2023 in a similar way to 2022 in that our reserves were low as we continued to support Calvert
Reconnections through the start up phase. We went into the year with strong forward bookings for Calvert Lakes
which gave us much hope. It was fantastic, therefore, to see the hard work of the Calvert Reconnections’ team
rewarded as cccupancy quickly ramped up and 248 bed weeks were achieved against 104 for the prior year. The
service supporied a total of 24 clients during the year and closed the year with § clients resident in the service. This
gives us great hope for 2024 and | must acknowledge the fortitude of the team and their tenacity as they worked
hard to accelerate the start up phase. Outcomes for the clients have been remarkable and yet again the service was
nominated for Rehabilitation Provider of the Year. Head of Service, Claire Appleton, has worked tirelessly together
with her tearn and they have the admiration, as well as the thanks, of the trustee Board.

Cur Calvert Lakes service again delivered wonderful sutcomes for our participants and it never ceases to amaze
me, as | observe activities, just how much joy and happiness the team deliver. The forward bookings tailed off in the
early part of 2023 such that averall bednights were 8,996 compared to 8,342 in the prior year. We hosted 2,864
children and adults {2,325 in 2022) and we continue to develop the service offering to increase occupancy in the
winler months.

The Trusi's siables were a popular and much in-demand service albeit not without challenges. We acquired two
new horses in 2022 and one of these new additions, Queenie, furmed out to be in foal. We greeted a strong and
healthy new foal in April 2023 and named her Calvert Majestic Star (stable name Peggy). Qur ability to deliver a full
service has improved with the enhanced capacity from our addition of two horses and the return to a full staff team.
However, the continued prevalence of low flying jets, which are extraordinarily loud, limits our ability to trap drive
except at weekends. We developed a new offering of weekend breaks focused around horses and the stables.
These were well received and we filled 7 such weekends with many more planned for 2024,

As | have mentioned earlier, we have continued to invest in provision of services at Calvert Lakes and Calvert
Stables whilst supporting Calvert Reconnections through its startup phase. As a result, the trusiee contingency
reserve was ENIL at the end of 2023 (2022 £249,236). We are thaerefore grateful for the additional financial support
from, and partnership with, the Francis C Scoll Charitable trust with their social investment loan of £300k.

Fundraising for the year was £686,620 incluging £211,844 of legacy income. We are particularly grateful to the
estates of the late Joel Conradt Eberlin and the late Gilian Verity Benson Brown for their sizeable legacy gifts to the
Trust. We massively appreciate the confinued financial support we receive from a wide range of givers including the
grant making trusts that support us, The Friends of Calvert Trust {Lake District), the many clubs, charities and
grganisations and the many private individuals who give so generously. Your support enables us to continue to give
s0 many people with disabilities access to wonderful outdoor experiences that would otherwise not be available to
them.

During 2023 we were saddened to hear of the death of Terry Lansbury, Emeritus Trustee. Terry was a Trustee from
1984 to 2003 and remained a passionate ambassador and supporter of the Trust. His experience and guidance will
be sadly missed.

Our trustee Board was reinforced during 2023 with three excellent additions. | welcome Hannah Richardson, Srin
Madipalli and Will Ponsonby to the team and | hope they will find their association with Calvert Lakes fo be inspiring
and rewarding.

-4 -



THE LAKE DISTRICT CALVERT TRUST

CHAIR'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 30 NOVEMBER 2023

I would like S0 thank all of the tusteas for their continued hard work and commitmant during the last 12 months. The
commelles chairs have worked hard lhese past 12 months fo improve the effectiveness of the discussions and
ensure & focus on previding bath a sirategic and oparational challsnga. We are working dillgently to forge choger

ing relalionships with the senkor leadership leam and ensure we have a “joined up” organsation with a common
focus.

| am dalighted io sea the success during 2023 wilh turning our highdevel strslegic plan inle a seres of defverabla
sirelegic initiatives and | am excited for the developmants that are being planned for the nesd 5 years. During 2024
v plan to launch a signilican] appeal thal will facilitate an expansion of Calverd Lakes 1o enable us to deliver the
wanderful outcomas 1o & wider cohorl of peopds with dizabiliies as well a5 enhance ouf abllity 1o ko2l mare peaple
liwing with profound disabity,

Finally, may | acknowladga the staff team. They have once. again bean superb (- thekr focis on maintalning an
inspiring, wanm and friendly environmenl in spite of the challenges, In keeping with cur values | am delarminad tha
wit will conlinue o be ambRious, inspiring and sensilive o thal we deliver an oulstanding experience for our
employeas as wall a5 our guests.

Martin Mullin




THE LAKE BISTRICT CALVERT TRUST

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 30 NOVEMBER 2023

The trustees, who are also directors of the charity for the purposes of company law, present their annual report and
financial statements for the year ended 30 November 2023, The annusal report serves the purposes of both a
Trustee's Report and a Director's Report under company law.

Structure, Governance and Management

The charity was incorporated on 12 January 1976 as a Company limited by guarantee and not having a share
capital. The charity is governed by its Memorandum and Articles of Association. The charity has dispensed with the
use of the word "Limited” in its name.

The Trust's first centre at Keswick was openad in 1978. Working closely with the Trust's disabled visitors and the
many organisations that visit our centres, the Trust has pioneered the provision and promation of outdoor aclivities
far people with disabilities.

The Board of trustees have delegated day to day management of the Trust to a Senior Leadership Team (SLT) led
by our Chief Execulive. Following a governance review in 2022, the Board of trustees reformed its standing
committees to work across the Trust in the areas of — People and Operations, Clinical Governance, Income
Generation and Finance. Additional committees including an Audit Commiittee, to provide financiat and risk oversight
and ensure compliance responsibiliies are met, and a Nominations Committee have also been established. As part
of the reforms, the Board of trustees increased meeling frequencies and meets at least four imes a year 16 receive
reports from the Chief Executive, Senior Leadership Team and each committee in order to ensure that all trustees
are fully involved in the Trust's governance process.

The trustees have complied with the duty in section 17(5) of the 2011 Charities Act to have due regard to guidance
published by the Charity Commission, including public benefit guidance.

The trustees are from a variety of relevant professional, business and chantable backgrounds with a number having
lived experience of impairment, difference or disability. The compaosition of the trustees’ board and their experience
and skills are regularly reviewed, to ensure the number and balance of trustees remains appropriate.

All directors of the company are also trustees of the charity, and there are no other trustees. All of the trustees
named on the Legal and Administrative Information page served throughout the year except as declared. The Board
has the power 10 appoint additional rustees as it considers fit to do so.

Use of Volunteers

The charity has benefitied from the help of over 80 volunteers during the financial year. The majority of these
volunteers assist and support the riding aclivities, with other volunteers also assisting in supporting our residential
Calvert Lakes courses and programmes. The Trust has benefitted from volunteers supporting essential fundraising
activities during this period.

Trustees’ Induction and Training

All new trustees complete a fit and proper person assessment, follow a formal trustee induction process and receive
a trustee induction pack. They also complete an orientation meeting with the Chief Executive, annual appraisal and
fit and proper person assessments, followed by formai training on disability awareness and safeguarding as part of
a schedule of ongoing refresher training.

Key Management Personnel Pay and Remuneration
The key management personnel of the charity consist of the senior leadership and management team members.

The remuneration of the senior leadership team and an annual pay award for all siaff is set and agreed by the
Finance Committee and approved by the Board.




THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 NOVEMBER 2023

Fundratsing

The charity carmes out a number of fundraksing acihvities throughoul the fnancial year. These activities are
organised through the Trust's fundraising team. The Trust adheres to a fundraising code and s registered with the
Fundraiging Regulator to ensure all fmdraising activilies Tollow best practice. The charity alss uses exbernal
consuliants 1o provide assistance when undertaking mejer appeals.

Alms, Objectives and Public Benefit

The chanity exisls in onder to benefil pecple with disabiliies, N aims o enable them, togethar with their families and
friends, lo achieve their potential through experiencing the challange of outdoor adventure in the countryside, |t
deses- 50 princpally theough the provision of specialised facilities nand near Keswick inthe Lake District;

Thi pariicular benefis that the charity’s activilies affer to our visitors are;
+ The enrichment of their lives through adventure, confidence bullding and personal achisvemant,
« The chance to enjoy countryside of exceptional natural beauty.
« The opporunity to participate in a programeme that inchedes relaxation as well as course activity.
« The enjoyment of recréalional activilies thal can be iransferrad into everyday kving.
= Brain injury rehabiflalion combining treditional intendisciplinany clinical theraplas with physical activities in
the outdoors.
« Personal development and suppor leading bo inlegration,

The Trusl recognises the economic dsadvantage experiencad by many people with disabdlies, Accordingly, in
suitabde cases A may be able 1o offer direct linancial suppon in the form of bursanes, In olher nstances il may be
possdble 1o guide wvisilors lowards ofher fources of Subsidy, The charity's philosophy is (o try o ensure that no
person with a disabilily should be deprived of the opportunity of a visit bacause of & lack of funds.

When exercising thesr powers or dulies, the trustess pay due regard 1o the Charity Commission's public benefit
guidfnce. In this regand, thay recognise thal to satisfy the 'public’ aspect of the guidance, the charity's aclivilles
st
= benelit the public in general, or 8 sufficient section of te public: and
+ mot give rige o more than incidental personal benefit where ‘personal benefit’ may include financial benafits
(&.9. cash paymants), non-financial benefits or payments in kind (8.9, benefits in the foem of goods o
samvicas); or banafils fo trustees, A personal benalil is conssdered ‘incidental where it 5 8 necossary result
af by-praduct of carrying ot the charly’s purposa.

Trustess also recognise that to satisly the ‘banalt’ aspect of the guidance:
= the purpose and activities of the chanly must be baneficial - this musl Be in a way that i identifiabie and
capatde of baeing proved by evidence whera necessary and which is not based on personal views; and
« any detimenl or harm that results from ihe purpose (o people, propery o the environment) must nof
outweigh the benedit — again, this should be baged on evidence and nol personal views

Activities

The chanly is proud to ofler & wide range of exciting outdoor activities, meaningful challenge, rehab@ation and
advanture within a framework of safety. It has been wolved In the development of an axlensive range of aclivilies
for disabled people, which now include saifing, accessible biking, canosing, kayaking, climbing, abseiing, horse
ricifig, camibge diving, mountaneering, hilkaalking [ pushing, bush craft, cnenteering, archery, challenge aclivilies
and accassible ropes courses.

The chanly consianlly strives o expand and improve the range of activities available 1o its visitors. |t is pleased to
be racognised a5 a leadar in its fedd.

Trustees' Indemnitics

The charity has hald trustes indamnity insurance hroughout he accounlng perod




THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 NOVEMBER 2023

Tangible Fixed Assets for Use by the Charity

Changes in fixed assets are shown in the notes to the financial statements. The Trust occupies two freehold
properties near Keswick named Little Crosthwaite and Oid Windebrowe, which were the subject of a generous gift
when the Trust was founded. The Trust uses these properties as the bases from which it carries out its work. The
properties, when gifted, were subject to a restriction that, should the Calvert Trust not wish to continue to use the
premises, they must be disposed of or sold to another charity.

The Trust alsc occupies an accessible boathouse on Bassenthwaite Lake and various grazing for our stables facility
on a leasehold basis. The Trusl continued to operate Bowderstone Cottage in Borrowdale on a leasehold basis from
the National Trust during the year. The cottage was returned fo the National Trust in March 2024 after 10 years of
operation as an accessible mountain hut.

Safety and Risk Management

The Trust commissions regular health and safety audits. Audits of safety procedures have been undertaken in 2006,
2008, 2016 and 2019. In addition, a specific report was commissioned in 2018 to review pedestrian and vehicle
movements at our Little Crosthwaite centre. Recommendations to enhance safety were received and improvements
were compleled in 2019, All recommendations have been implemented and are monitored by the People and
Operations Committee.

During 2022 an independent review of our new Calvert Reconnections brain injury rehabilitation service was
cormmissioned. This confirmed the Trust was meeling the standards required of a CQC registerad care home and
raled the service as "Good” overall. In March 2023, Calvert Reconnections was formally inspected by the CQC and
a "Good" inspection resuli was confirmed in May 2023,

In keeping with the policy of regular health and safety audits, the Calvert Stables service was inspected by an
external Health & Safety advisor in February 2024. Recommendations o enhance safety were received and
completion of improvements is being monitored by the People and Operations Commitiee.

In March 2023, Calvert Reconnections was formally inspecied by the CQC and a "Good" inspection result was
confirmed in May 2023.

The trustees actively review the major risks which the charity faces on a regular basis and have completed and
incorporated significant risks associated with the new Calvert Reconnections service.

The trustees believe the current cashflow forecast confirms the Trust has sufficient resources to manage the impact
of normal seasonal reductions in income and cash during the winter 2024/25 period. The Trustees’ Contingency
Fund is then expected to provide cover in the event of unexpected contingencies. Over the last three years the Trust
has ulilised unrestricted reserves in the recovery following Covid and in the establishment of our new rehabilitation
service. The trustees have put in place alternative sources of finance, including £386.041 of loan facilities, to
provide additional funds until the reserves can be rebuilt.

The trustees also examine other operational and business risks faced by the charity and monitor systems to
mitigate the significant risks. Risks associated with IT infrastructure and data protection were considered and
infrastructure was improved to support remote working during the crisis. During 2021 the Trust was able to install a
religble 100mb internet connection to Calvert Lakes and during 2022 a similar conneclion was established for
Calvert Reconnections and Calvert Stables. During 2023 systems have continued o be improved with next
generation firewalls installed, Microsoft 3685 introduced and impiroved wi-fi netwaorks at Calvert Reconnections.

Other Calvert Trusts

The Trust is one of three Calvert Trust centres. The other two are Northumbria Calvert Trust {Charity Number
511851) and Exmoor Calvert Trusl (Charity Number 1005776).

The work of the threc Trusts is co-ordinaied by The Council of the Calvert Trust (Charity Number 1042423} and the
trustees of The Council of the Calvert Trust are the three operating Trusts.




THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 NOVEMBER 2023

STRATEGIC REFORT
fchievernents and Perfermance

Thie Trusi finished 2022 having completed & major siralegic review, This followed a challenging year whare the
impact of the cost-of-living crisis on our beneficiaries, mmediataly following the pandemic, resulled in lower than
planned SoCUpansy Schass our services. At the same time the Tl saw s own cosls of slaffing and dedivary
increase significantly. The oulcome was a decision 1o mainfain services 1o benaficiaries, draw down Turther an our
own reserves if needed and seek 1o urn cur strategic vision into a deliverable plan,

This decision was onfy possible thanks to the very genesous support provided by legacy income. In panicular,
confirmation-of-a significant legacy gift-frerm-Joel Conradt Eberding a-long-tarmrvoluntesr and supaosier of the Lake
District Calvert Trust, whose gift of a proparty provided the Trust with financial cartainty at a dilficull time.

In order io transform our vision info an ambdtious and inspirational plan the Trest underlook a comprehansive
consullation exercise wilh stakeholders and organisations working in related sectors. Progress was made in
development of a clear plan that will deliver on the Trust's vision with an expectation of approaching stakeholders
and comarstond funders during 2024,

Following the previous two years of slaffing challenges and high turnover, 2023 staned with a mastly Tull staff team
and lew vacknces, Tumover during the year, althowgh stil higher than before the pandemic, was at a more
manageable level. Coupled with success in filling planned appoiniments the Trust was sble bo maintaln full service
dalivary and continue the growth of Catver Reconnechons,

Cilver Lakes

Having securad pllol profect grant funding during 2022, the Trust partnered with the NHS Morh Easi and Marh
Cueribria to run an oufdoor and sensory activities shor break service for children and adulls with Autism andiar
Learning Disabélity in Morth Curnbeia. This provided respile for families, and stmulating activities, promoting heatih
and weilbeing to the indhiduals during the winter rmonths (January to April) when the Trust has available capacily,

The pilot program proved vary successful, supporing 12 children and young people with disabiliies to access 20
days of respile activity. 100% of respondents raled the program as either good or excellenl with all saying they
would access the service again if i was available. Parinaring with NHS and Local Authority eolleagues and warking
with families in the community enablad the sandca 1o reach those mos! af need. Having demonstraled the need and
benefits of the new service, maiched funding has subsequently been secured 1o continue and expand this much
nesded during winler 2024 and 2025,

Qur Calvert Lakes' residential short breaks programs achieved 8,996 bednights in the year. This is down slightly
from the previous years occupancy of 9,342 badnights wilh analysis highlighting the Impact of reduced funding on
groups such as special schoaols, Despite this reduction in bednighis, the Trus! supponed 2 B84 children and adulls
with disabilities togethar with thelr tamilies and Triends 1o participale in Calverl Lakes residential courses. An
incraase from the previous year's 2,325 individuals, highlighting the move 1o shorter courses as a result of financial
restriclions, Looking shead the Trest is commilted 1o increasing our bursary funds 1o help address the financial
impact on owr benaficiarias,

The service condinued o deliver on our chariteble mission of enabling people with dsabilities 1o achiewa their
potential through the challenga of adventurcus activiies in the counfryside, The outcomes from this work are
detailed in our Impact report, available on our website at www.calverfakes.orguuk.  Our ‘Theory of Change’ identifies
the key oulcomes we achegve and long-tarm benefits which include:

« Improved capability for independent Bving

« Improved physical and mental kealth

¢« Improved educational {and employment) culcomes

During the year the Trust was able 1o restructune ouwr Sales, Markeling and Fundraising leams. Key o this was the
recruitrmienl of a Head of Incoma Genaralion and an Income Generation Manages, Both appaintments had an almast
immediate positive impact and a renewed focus on a slrabegic approach fo both fundralsed and generated income.




THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 NOVEMBER 2023

The continued program of refurbishment of our hydrotherapy pool continued with replacement and upgrade work to
low energy LED lighting and contral systems. As a result of being open for the full year, 6,716 community participant
sessions were held during the year, compared to 3,107 in 2022,

Calvert Reconnections

With the service still in its infancy and needing to demonstrate continued achievement of desired rehabilitation
goals, the expectation was that the service would experience measured growth with a conservative increase in
numbers from the previous year expected. As it transpired Calvert Reconnections had a strong year and exceeded
targets and expectations.

The 2023 budget target for Calvert Reconnections was for 166 weeks ocoupied {2022: 104). The actual achieved
was 248 weeks occupied from 24 clients (2022: 14) staying an average of 14 weeks each (2022: 8). As a 10-bed
centre the maximum occupancy of the service is 520 weeks occupied. The service therefore achieved average
occupancy of 48% over the year with occupancy peaking in September 2023 with S clients in the service. As aresult
of the success of the rehabilitation service, Calvert Reconnestions achieved an operational surplus of £48,216
{before depreciation or a contribution to overheads) in its second fuli year of delivery.

The Calvert Reconnections 2023 Clinical Quicomes Report can be found on the Trusis website at
www.calvertreconnections.org.uk. Calvert Reconnections use the esiablished Individuai Recovery Qutcomes
Counter {IROC} outcomes measurement tool as part of our clinical monitoring processes. Having achieved a 150%
increase in occupancy during 2023, the service reported that of the participants who completed the [ROC at
admission and discharge, 100% reported a maintained or improved hope for the future or improved hope for the
future. Of these 70% went on to report an improved sense of purpose and direction in their lives. This
demonsirates the success of the service in achieving positive outcomes.

Having registered with the Care Quality Commission {CQC} in 2021 as a provider of personal care {he service had
its first full inspection in March 2023. The inspection assessed the service against standards across 5 Key Lines of
Enquiry or KLOESs, safe, effective, caring, responsive and well led. Following two full days of inspection, the service
received a rating of “Good” against all 5 KLOEs with an overall rating of “Good" for the service as a whole. This is a
fremendous achievement and reflects the hard work of our Head of Service, Regislered Manager, ang the entire
Calvert Reconnections team.

Having demonstrated the success of the service in providing unique and effective rehabilitation, the service was
once again a finalist in the Personal Injury Awards 2023 Rehab Provider of the Year category and was also proud to
be shortlisted in two categories of the inaugural Neuro Rehab Times Awards 2023, Rehab Qutcome of the Year and
the Above and Beyond Award.

Calvert Stables

Qur accessible riding centre continued to move forwards with increasing operational capacily in order to meet the
needs of a changing user group. This required recruitment of both staff and ponies, and we thank our supporters for
enabling the purchase of two new ponies during the year, Amber and Chalky. The team also had an unexpected
arrival when Queenie, a new pony to the Trust at the end of 2022 was found to be in foal. Calvert Majestic Star
{stable name Peggy) arrived in April with mother and foal off site for 6 months. Queenie has subsequenily returned
to work and ihe foal has been successfully rehamed.

The team successfully delivered 2,229 participant sessions, a significant improvement on the 1,396 delivered in
2022. Looking ahead the priorities for the service will be fo support Calvert Reconnections' clients in their
rehabilitation, continue to provide accessible activities for the local community and disabled people within Cumbria
and to develop our specialist riding and driving courses delivered with Calvert Lakes' residential beneficiaries.

The year ended on a sad note as we said goodbye to Haggis who had been with the Trust for over 21 years,
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THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 30 NOVEMBER 2023

Flans for Future Periods

The objective looking ahead s fo ansure that the Trust continues o deliver fe-changing and Me alfeming services
for peopde with disabilities. The trusteas, Senior Leadership and Management Teams have beon working hard since
the glebal crisis of the pandemic in 2020 & relum the Charity (o a financially sustainable operation. The Trust will be
working hard 1o ensura that thanks toe the growth of Calvert Reconnections, and our staff who deliver services, this
can e achievad in 2024,

For our Caklvert Reconneclions centra, the priority will be 1o continue the growth in refarrals and admissions to this
nerw sarvica. The objective will be to further grow occupancy and themsby gensiale & sunpbus 1o reinvest in he
charity's services. This will be essential in ensuring the Trust can rebuild reserves and invest in our services and
farcalitio;

In line wilk our sirategic vision, the work undertaken in 2023 will continue and we will refing cur plan to deliver our
exciling vision, We ane nearing completion of an excting 10-year roadmagp for the fulure developmant of the Trust
and anficipate angaging with key stakeholiders and funders bo discuss how we star delvering on the first pheses of
our plan.

Ciur agraed vision is o -
« Continue 1o develop our Calvert Lakes centre so that i remains at the forefront of delivering services to
thiose with the most profound and comples neads,
« Develop gur Caleert Stables cenlre and mcrease its unique benelils for cur benaliciaries (hrough expanding
aquine assisied theragy f lsaming services,
= Plan for the fulure expansion of Calvent Reconnections sa the service can benefit as many as possible.
« Incrgase oppodunilies to provide day servdicss lo beneficipries wilthin Cumbria,

Finally, we will continue with an ongoing focws on ensuring the Trust hes strong femdations that enabbs
achievernent of our objectives.

« People: We will devedop a greal place io work siralegy, recognising thal ouwr stall bring the Charity to He,
Dring 2023 we surveyed and consulled staff, acling on feedback recaived o introduce a staff welbeing
commiliee and new HR information Systam, Continued devalopment and further consullalion ara planned
for the coming year,

« Diversity: wea will belier angage with all communities
Durirg 2023 we trained all slaff and Trusteses, developed our policy and establshed our inclushvity goats.

= Sustainability: we will build & program o manimise our erdronmental impact driving to 'nel zen’

During 2023 we have establishad our baseling to inform our policy and identify our ameas for improvemant,

« Digital: we will leversge [T to enhance our wisitor and siaff experience and better engage clients and
patential new ones
During 2023 we have audited and mapped our digital infrastrecture and identified argas for improvemend,

Transactions and Financial Position

The financial slatemends show a net deficit of £538, 275 for the year after depreciabion and unallocated irrecoverable
WAT (2022 deficit, ETDE,262). This deficlt was afier & depreciation charge of £268 835 (2023 [282.065)
Unrestricted gifts, donadions and granis folaBed E520,741 (2022 EG93,110).

In March 2021 an ensecured Barclay's CBIL (Coronawines Business Interruption Loan) faclty for £100,000 was
obfained to provide additional conlingency funds, Al the year-gnd the remaining balance was £66,603 (2022
EB8,693).

In Decambar 2021 an unsecured social imasiment loan thiough The Franss © Seoll Charitable Trust of £2300,000
was secured 1o provide furher contingency funds. This faclBity was for § years and is inferest-ondy repaymant. Al the
year-gnd the remaining balance was £319, 348 folliowing an Interest holiday which deferred £14,348 of intarest In the
yaar unlil the final repaymen] dale.

These lsan faciliies provide the Trust with essential ermengency funds untl reserves can once again be rebuill
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THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 NOVEMBER 2023

Financial Qutlook 2024 to¢ 2025

The trustees believe that despite the financial deficit experienced in 2023 and the subsequent utilisation of reserves,
the Trust bas put in place strong foundations. A robust review of forecasts was completed at the year end and at the
start of 2024, Calvert Lakes forward bookings for 2024 were at a record high, Calvert Reconnections admissions
and referrals were ahead of budget and a strategic fundraising appeal is in development. In 2024 the Trust expects
to benefit from the receipt of accrued legacy income of £200,000, boosting cash resources. The result of cash flow
modelling enables the trustees to conclude that there is not a risk, or combination of risks, that could lead to an
inability 1o continue in operation for at least the next 12 months.

Whilst challenges remain, the trustees continue to be positive and focused on the achievement of the Trust's
strategic vision. Through the realisation of generous legacy gifts, the continuing growth and potential upsides of
Calvert Reconnections, prudent financial management of Calvert Lakes plus the enduring support of our many
benefactors and supporters, we remain confident the Trust will continue to deliver positive life changing experiences
for our beneficiaries for many years to come.

Reserves

The Trust's total reserves decreased to £4,765,422 at the year-end (2022; £5,303,697). These total reserves being
made up of general unrestricted funds of ENif {2022 £Nil), designated funds of £4,675,714 (2022: £5,188,330) and
restricted funds of £89,708 (2022: £115,367). These designated funds include £4,675,714 (2022: £4 897,224) of
tangible fixed assets representing land, buildings, equipment and vehicles. The Trust's free reserves, i.e. reserves
that in practice may be allocated at the trustees’ discretion were £Nil {2022: £249,236). Having recovered reserves
during 2021 through an emergency bounce back appeal, 2022 and 2023 have seen the Trust extensively ulilise
those reserves to enable the continued delivery of services to our beneficiaries in what was a challenging external
environment. As Calvert Reconnections becomes established, the trustiees’ ambition is {o rebuild reserves over the
next few years in order to provide for 6-months’ cover in the event of fulure uninsurable contingencics.

Investment Policy and Returns

The Trust’s investments are held in a charitable investment fund managed by Sarasin & Partners LLP. The
ivestments are overseen by the Finance Committee who receive reporis and meet regularly with Sarasin &
Partners. The trustees’ policy at this time is to reinvest returns in order o protect and grow the capital value of the
funds. Buring Novemnber the decision was taken to remove the fund from the risks of a volatile investment market
and seek the assurance of fixed returns. The bulk of the funds remain with Sarasin & Partners but are currently held
in interest bearing cash accounts. The lrustees will reinvest the funds when circumstances are considered more
favourable.

FINANCIAL INSTRUMENTS

Objectives and Policies

The charity’s activities expose it to a number of financial risks including eredit risk and cash flow risk.
Cash Flow Risk

The charity's activities expose it primarily 1o the financial risks of interest rates. Interest bearing assets and liabilities
are held at fixed rate to ensure certainty of cash flows.

As part of its financial management arrangements the trustees have introduced monthly cash flow forecasts which
extend until November 2025, These enable the Trust to rapidly model different financial scenarios and to sensitivity
test key assumptions. Further high-level annual forecasts have been produced which extend 1o 2027,

Credit Risk
The charity's principal financial assets are bank balances and cash, trade and other receivables and investmenits.

The trustees have considered the risks that affect the day to day operations, and have implemented procedures that
are appropriate 1o ihe size of the Charity.
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THE LAKE DISTRICT CALVERT TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS® REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 NOVEMBER 2023

Statement of Disclosure of Information to Auditors
The trusteas of the charity who held office at the date of approval of this annual report condirrn thaf —

« 50 far as they are awarne, thare is no relevant audil infarmation or other informafion needed by the charity's
ayditors in connaclion with preparing their repor, of which the charity's auditors are unaware; and

« they hawe taken all the steps that thay cught to have taken as tresless in arder bo make themsehes pwarn
ﬂl’ﬂn'j ralevant audit informabon and o aiablish that e charily’'s awdiiors are aware of thal information.

Auditors

Denad-Adlen Chartered Accoumiants were appainted as the Trust-auditors for the peniod-commencing 15t December
2017 and remain in place, Gibbons Charbered Accountants wera retained as the Trest's accountanis.

David Allen Charered Accountanis, have signified their willingness o remain in office as avdilors and a resclulion
re=appainting them will be progsosed af the Annual General Mesting

Thi trustens’ repart, including the strategic repor, was approved by the Board of Trustess and signed an its bahalf
by

et

& Mullim Anthogy O Ghmn
Trustes Trustes

4=



THE LAKE DISTRICT CALVERT TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 30 NOVEMBER 2023

The trustees, who are also the directors of The Lake District Calvert Trust for the purposes of company law, are
responsible for preparing the Trustees' Report {incorporating the strategic report and directors’ report) and the
financial statemenis in accordance with applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

Company law requires the trusiees to prepare financial statements for each financial year. Under company law the
rustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that pericd.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- pbserve the methods and principles in the Charities SORP;

- make judgemenis and esiimates that are reasonable and prudent;

- stale whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient 1o show and expiain the
charitable company's transactions and disclose with reasconable accuracy at any time the financial position of the
chantable company and enable them 1o ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irreqularities.

The annual report was approved by the Board of Trustees and signed gn its behalf by

A

Martin G Mullin Anthany D Glynn
Trustee Trustee

Date: QJOH‘{/I"?/%
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THE LAKE DISTRICT CALVERT TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE LAKE DISTRICT CALVERT TRUST

Crpinion

We have audited the financial statemenls of Tha Lake District Cabveri Trus? (ihe ‘charlable company’) for the year
ended 30 Novamber 2023 which comprise the statement of financial activities. the balance sheat, the stalement of
cash flows and the notes to the financial statements, incheding a summary of significant accounting policles. The
financial reporting framework thal has been applied in their preparation s United Kingdom Accounting Skandmnds,
comprising Charilies S0RP - FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” and applicable law [United Kingdom Generally Accepled Accounting Practica),

In ur apinian, he financial stalaments:

- give a brue and fair wiew of the stale of the chartable company's affeirs as at 30 Movember 2023 and af #s
incoming resources and application of resourcas, for the year then ended;

= mr;p been properly prepared i accordance with United Kingdom Generally Accepled Accounling Practice;
a

- have been peepaned in accordance with the reguirements of the Compantes Act 2006,

Basls for oplnlon

We conducled our awdl in accordance with Intermatonal Standards on Autiting [UK) (158s (UK} and apphicable
law. Our responsibilities under those standards are furher described in the Audior's responsibilities for the audil of
the financial stalements section of our repart, We are infependent of tha charitable company in accordanca with the
ethical requerements that are relevant to our audit of the financial statements in the UK, Including the FRC's Ethical
Slandard, and we have fullilled our obher athical responsibiBties B accordance with hess requirements, We beliaws
that the audit evidence we have obtained & sullicient and approprale b provide a basis for owr opinion.

Conclisions relating to going concermn

In audiling the financdal statements, we have concluded thal the trusiees’' use of the going concemn basis of
accounling in the preparation of the financial stalements s appropaate.

Based on the work we have performed, we have not idenlified any material uncertainties redating o avents or
conditions that, ndividually or collactively, may cast significant doubt on the charitable company's ability 10 sontinse
BE & Qoing concem for a percd of at least twebve months frorm whens the inancial statements are aulhorised for
i,

Owr responsibilities and the responsidities of the trustess wilh respest 1o going concern are described n the
relevant sections of this repod,

Other information
The ather information comprises the information includad in the annual repcd, including the trustess' repoet, other
than the financial statements and cur auditor's report thereon. The nustess are responsile for the other inforrmation
contained within the annual reporl, Ous opinion on he FRancial stalemens does nal cover the other mformation
and, axcepl o the extent otherwise oxplicilly slated in our reporl, we do not express any form of assuwrance
conciusion thereon.

Qur responsibity is to read the other information and. in doing so, consider whether the other information s
matesially inconsistant with the financial slatements of our knowledge obtained in the course of the auwds, or
atherwise appears 10 e matenslly misstated, N owe idenfily such malerial Bconsistencies or apparent malarial
mizslatements, we are required 1o determine whether this gives fise bo a madarial missiatement in the financial
statements themsalves. I, based on the work we have perdosmed, we conclude thal there iz a matenal
migstatement of this other information, we ane required 1o report that fact,

W have nothing lo report in this regard.
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THE LAKE DISTRICT CALVERT TRUST

INDEPENDENT AUDITOR'S REPORT {CONTINUED)
TO THE MEMBERS OF THE LAKE DISTRICT CALVERT TRUST

Opinions on other matters prescribed by the Companies Act 2008

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Chair's Statement and trustees' report, which includes the directors' report and the
strategic report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Chair's Staterment and the trustees' report, which includes the directors' report and the strategic repon
have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

in the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified materal misstatements in the Chair's Stalement and Trustees’ Repont
including the strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 require us

to report to you if, in our opinion:

- adequale and proper accounting records have not becn Kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial siatements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not obtained all the information and explanations necessary for the purposes of our audit,

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibiliies set cut on page 14, the trustees, who are also
the directors of the charitable company for the purpose of company law, are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal coniral as the
trustees determing is necessary (o enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statemenis, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, malters related to going concern and using the going
concern basis of accounting unless the trusiees either intend o liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so,

-6 -



THE LAKE DISTRICT CALVERT TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE LAKE DISTRICT CALVERT TRUST

Buditer's responsibilities for the audit of the fimancial statements

Cur ghjeclives an bo oblain reasonable assuranca about whether the financial statements as a whobe are free from
malerial misstalernent, whather due to fraud or eror, and 1o Bsue an audilor's repor thal includes our opinion.
Feazonable assurancs |5 a high level of asswrance, bul is not a guarantee that an audit conducted in accordance
with 15A8 (UK) will absays detect a matarial misstatemeant when it axists. Misstatemeants can arise from fraud or
arror and are considerad material If, individually or in the aggregate, they could reasenably be expected to infuence
the aconomlc decisions of users taken on the basis of thase fnancial siaterments,

Irreguiarnites, induding fraud, are inslances of non-compéance wilh faws and regulations. We design procedunes in
line with owr responsibilites, outlined above, o delecl matersal misslatements in respect of iregularites, ncluding
fraud, The extend io which our procedines ang cagable of detecling imegularities including fraud is detailed badow:

Our-audit-procedures were designad- to respond - to-those sdentified rsks, mcluding non=compiancewilth laws-and

regulations (irregularities) and fraud that are material 1o the financial stalemants. Our mx! procedures included bant

ware nol limited 10!

- Discussing wilh the Trestees and Managemenl thewr policles and procedures regarding comphance wilh
laws and regulations;

. Communicaiing idenfified laws and regulations throughow our engagemant toam and ramaining alert 1o
any indications of non-compliance throughaout ouwr swdil; and

- Considering tha risk of acts by the chanty which were contrany be the applicable laws and regulations,
inciuding frawd,

Our audif proceduras in relation (o fraud included but were not limited to:
- Making enquiries of the Trustees and Management on whelther they had knowledge of any actual,

suspected or alleged fraud;

- Gaining an understanding of tha infternal controds established lo mitigate risks relatad (o fraud;

- Discussing amongst the angagemant team the risks of fraud; and

- Addressing the rsks of frawd through management owerride of conlrols by performing jourmal entry
tesing.

We are nol responsible for detecting fraud and preventing non-compliance and cannod be expected to delect all
fraud and non-compiance wilh all laws and regulations. The primary responsibility for the prevention and debecton
of irmagularities inchuding fraud rests with both the Trustees and Management. As with any awdi, there remained a
nsk of non-delection of irregulariiies, as these may wolve collusion, [orgery, [ntenlional omissions,
misrppresentations or the cverride of intemal conlrols,

A fyrther descripton of our responsibiltes ks avallable on the Financial Reporting Council's websfe ai:
woarwn . ong ukfaudilorsresponsibililes. This descriplion forms pan of our audilor's report,

Ag pan of an audit in accordance with 1S4s (UK), we exercise professional judgement and mainiain professional

soeeplicism throwghoul the swedl, We also:

- Identify and assess the risks of maleral misslatemant of the financial statements, whether due to fraud or
emof, design and perform audit procedures responsive to thosa nisks, and obtain audit evidence that is
sufficient and appropriale bo provide a basis for our epnian, The rsk of not detecting a material misstatemeant
resulting from fraud is higher than for one resulting from emen, as fraud may invalve collesion, fongery,
intantional omissions, misrepreseniations, or the override of inbemal control,

- Obtain an undersianding of intarmal conirol refevant o the awdil in ordor 1o design audit procedures that are
appropriate in the circumstancas, but naot for the purpose of axpressing an opmnion on the effactivenass of the
charily’s intemal conliol.

. Evaluate the appropriateness of accounting policles used and the reascnableness of accounting estimabes
and related disclosures made by the trusleas,

- Conclude on the approprisleness of the trustees’ use of the gaing concern basis of accounting and, based an
the awdit svidence obtained, whather 8 matarial uncertainty euisls related 10 ewents or condilions 1hal rmay
cast signdficant doubt om the charitable company’s abédity (o contnes as a going concam. If we conclude that a
rateria unceranty exisls, we are nequired 1o draw altention @ our auditors repon bo the related disclosures
in the financial statemants or, if such disclosures are inedequate, o modify our opinion, Our conclusions arg
based on the pudif evidence oblained up to the date of our awdilor's report. Howewver, future evenis or
condilisns may caese the chanlable companny (o ceass 0 conlinue @8 & Qoing concim,
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THE LAKE DISTRICT CALVERT TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE LAKE DISTRICT CALVERT TRUST

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matiers, the planned scope and
timing of the audit and significant audit findings, including any significant deficigncies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapler 3 of Part 16
of the Companies Act 2006. Cur audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and its members as a body, for cur audit work, for this repont, or for the opinions we have formed.

Alison Welton {Senior Statutory Auditor)
For and on behalf of David Allen, Chartered Accountants and Statutory Auditor

Dalmar House
Barras Lane Estate
Dalston

Carlisle

Cumbria

CAS5 TNY

Date: %IO%ILOLLP




THE LAKE DISTRICT CALVERT TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL
RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 30 NOVEMBER 2023

Current financial year
Unrestrictad Dasignated Restricted Tatal Tatal
funds funds fumds
2023 2023 2023 2023 2022
MNaotes. £ £ E £ E
Incame and Endowmenis
Conations and legacies 3 520,741 - 175,879 o886, 620 TAR 568
Chasilable activilies 4 2,280,704 = -~ 2280704 1377260
Investman incomi 5 13,004 - = 13,004 14,460
Total incame 2814445 - 175,879 2000 32R 2,140 288
Expenditure on
Raising funds B 98,750 A4, 148 24,1749 167126 139,483
Chantable acihvilies T 3,026, 486 286 255 30,975 3,363,720 2,7 252
Total expanditurs 3,145 785 330,407 55,154 510 B4R 2000 345
Gainsd{losses) on investmenl
assels 14 2243 - . 2.243 (27 .203])
Net [expenditurefincome before transfers (328,593}  (330.407) 120,725 (538.275)  (796,262)
Gross transfers between funds 328,533 (182, 205 [146,384) - =
Net expenditure - (512 618) [25,650) {338.275) (795,262}
Fund balancas a1 1 Dacamber 2022 - 5188330 115367 5303667 6,090,959
Fund balances at 30 Movembar

2023 27 - 28 = 4875714 BoT08 4765422 5,303,697

The statement of inancial activities includes all gains and lesses recognised in the year, All income and expandilura
derive [raen continuing aclivities,

The slatement of fnanclal activites alse complies with the requirements for an imcome and expenditure accoun
under tha Companias Azl 2006,
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THE LAKE DISTRICT CALVERT TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL
RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 30 NOVEMBER 2023

Prior financial year

Unrestricted Designated Restricted Total
funds funds funds
2022 2022 2022 2022
Notes £ £ £ £

Income and Endowments
Donations and legacies 3 893,110

55,458 748,566

Chariiable aclivities 4 1,377,260 - - 1,377,260
Investment income 5 14,460 - - 14,460
Total income 2,084,830 55456 2,140,288
Expenditure on

Raising funds 8 129,483 - - 129,483
Charitable activities 7 2,471,995 296,456 11,411 2,779,862
Total expenditure 2,601,478 286,456 11,411 2,909,345
Gains/{losses) on invesiment assels 14 {27,203} - - {27,203)
Net (expenditure)income before transfers (543,851) {296,456) 44,045 {796,262)
Gross transfers between funds 543,851 {418,357} {125,494} -
Net expenditure - (714,813} (81,449)  (796,262)
Fund balances at 1 December 2021 - 5,803,143 186,816 6,009,959

Fund balances at 30 November 2022 27 .28 - 5,188,330 115,367 5,303,697
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THE LAKE DISTRICT CALVERT TRUST

BALANCE SHEET

2023

AS AT 30 NOVEMBER 2023
Hotes i
Flued assets
Tangible assats 16
Investments i7
Current asseis
Slocks i 13,968
Dablars 20 338,333
Caszh at bank and In hand 131,728
484,029
Creditors: amounts falling due within
one year Xz (428, 757)
el current asseds
Total assets less current llabllities
Creditors: amounts falling due after
more tham one year 23
Met assets
Funds of the charity
Income funds
Restriclad funds 7
Unrestricted funds
Revaluation reserva 28
Cresignatad funds 28
General unrestricted unds

4,675,714
401,477

5.07T. 1

54,272

5,131,463

{366,041}

4,765 482

89,708

247 648
4,428,006

d, 755 423

2022

E E

4 80T 224

350,889

5,288,113
13,268
&i3,B81
207472
T 531

[382,354)
382277
5.670,3390
[36E,693)

5,303,897

15,367

251,180

4,837 150

3,303,687
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THE LAKE DISTRICT CALVERT TRUST

BALANCE SHEET (CONTINUED)
AS AT 30 NOVEMBER 2023

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements,

The financial statements were approved by the Trustees on ...
Martin G Mullin
Trustee Trustee

Company Registration No. 01240160
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THE LAKE DISTRICT CALVERT TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 NOVEMBER 2023

MHotes
Cash flows from oparating activities
Cash absorbad by operalions 3
Investing activitles
Purchase of tangible fixed assels 16
Purchase of invesimants ir
Procesds on disposal of invesiments 17
Invesiment income recabed 5
Net cash (used in)/generated from
imvesting activitles
Financing activities
Procesds{repaymeant) of bank keans 21
Procesds{repayment) of other knans 21

Mot cash (used infgenerated from
financing activities

Mot decroase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

203

(47,325)
(405,818}
398,231

13,004

{20,000
18,348

(30, 183)

{44.900)

(652
(75,744)

207472

131,728

2022
E £
{912,591)
[127,288)
{411,080)
BED,555
14,460
336 647
(12,507)
300,000
287493
[£B8.451)
495,923

20r 472
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THE LAKE DISTRICT CALVERT TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 NOVEMBER 2023

1.1

Accounting policies

Charity information

The Lake District Calvert Trust is a charitable company limited by guarantee incorporated in England and
Wales and consequently does not have share capital. Each of the members is liable to contribute an amount
not exceeding £10 towards the assels of the charity in the event of liquidation. The reqgistered office is Little
Crosthwaite, Underskiddaw, Keswick, Cumbria, CA12 4QD.

The Trust operates from three main centres:

Calvert Lakes Calvert Reconnections  Calvert Stables

Little Crosthwaite Old Windebrowe Old Windebrowe
Keswick Keswick Kaswick

Cumbria Cumbria Cumbria

CA12 40D CA12 4NT CAT2 4NT

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Accounting convention

The financial statements have been prepared in accordance with the charitable company's governing
document, the Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of reland” {"FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable 1o charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charitable company is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded io the nearest £

The financial statements have been prepared under the historical cost convention, modified o include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below,
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THE LAKE DISTRICT CALVERT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 NOVEMBER 2023

1.3

1.4

Accounting policies [Continuad]

Going concem

Throughout 2022 and 2023 the Trustees have maintained close monitoring of perormanca in collaboration
with the |eadership team. This has enabled the Trust o deliver on the objective of reducing the annual
aperational deficl while conlinuing to aslablish the relatively new Calverl Fleconnections sarvice as it enlerad
its third wear of operation. This saw the nel expendiure befors depraciation redece to E271.129 from
E514,186 in the previous period, This is as per the forecasted operational performance before any contribution
from a planned major appdaal,

The Trusi remains on track to achieve ils financial plans and in onder 1o provide the Trustees with suflicien
evidence to supporl the risk assessment and viability confirmations detalled financial farecasts have baen
extended oul until yeas ending 30 November 2025. Parformance in early 2024 is currently ahead of plan for
both Calvert Lakes and the new Calvert Reconneclions service, which is forecast to generate a significan
operational suplus golng foewands.

The Trusl refmaing thankful for the continued suppen from generous legacy gilts and will banedil from a boost
to cash reserves by an amounl in the order of £200,000 during the first half of 2024, The Trust continues o
heve access 1o loaned funds lolalling £386,041 which provide an altemative source of funds unil the Trusts
own contingancy resengs can be rebull.

Trustees have underaken a thorough scenans planning process with the leadership leam and are continuing
te closely mondlor performance with a focus on early warning of adverse performance. The Trustees are of (he
opinion thai the organisation has access to adeguale resources to continue to operate withoul disruption far
the foreseeable futere, baing the period of a1 least 12 monlhs from the date of this report. For this reasan, the
Trust conbinues o adopl the going concern basis in the financial statements,

Charitable funds

Unrestricted funds are avadable for use al the discretion of the trusiees in furherance of their chasitable
objectives,

Designated funds are unrestricled funds and ane resources sel aside for specific purposes at the discration of
the frusteas,

Restricted funds are subject lo specific condifions by donors or grantors as 1o how they may be used, The
pupases and wses of the restricted funds are sel out in the nolas o the finencial stalements,

Ineame

Income |s recognised when the charitable company is legally enfitied to it after any performance conditions
hirve Been mel, the amownls can be measurad reliably, and it is probakle that mcome will be received,

Cash donaflons are recognised on receipl. Other donations ane recopnised once the charilable company has
been nolilied of the donalion, unless performance conditions reqguire deferral of the amount, Incoms lax
recoverable in ralation to donations received under Gl Akl or deeds of covenant is recognised af the tima of
the donation.

Legacies are recognised on receipl or olherwise if the charitable company has been notified of an impending
distritution, the amount is knowmn, and receipt is expected, f the amount i3 not known, the legacy is treated as
a contingent asset.
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1.5

Accounting pelicies (Continued)

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the
grants have been met. Where performance conditions are attached to the grant and are yet to be met, the
income is recognised as a liability and included on the balance sheet as deferred income to be released.

Government grants are recognised and measured at the fair value of the asset received or receivable. Grants
are classified as relating either o revenue or 1o assets. Grants relating to revenue are recognised in income
over the period in which the related costs are recognised. Granis relating to assets are recognised over the
expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is recognised as
deferred income,

Income from charitable aclivities is recognised once the charity has entilement to the income, it is probable
that the income will be received and the amount of the income receivable can be measured reliably. income is
shown net of salesivalue added tax, returns, rebates and discounts.

Income from other events is recognised when there is evidence of entitlement, receipt is probable and its
armount can be measured reliably.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity. Dividends are recognised once the dividend has been declared and the right to receive payment has
been established,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the tolal of direct costs and
shared costs, including support costs involved in undentaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one aclivity and
support costs which are not atributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciaticn charges are allocated on the portion of the asset’s use.

Costs of raising funds are costs incurred in attracting voluntary income, the management of investments and
those incurred in trading activities that raise funds.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries, It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating staff costs by the time spent and other costs by
their usage.

Governance costs include the costs attributable to the charity’s compliance with constitutional and statulory
requirements, including audit, strategic management and trustees’ meetings and reimbursed expenses,

The Charity is very fortunate in receiving substantial amounts of voluntary unpaid help however this cannot be
gquantified and is therefore not included in the financial statements.
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1.6

1.7

1.4

1.0

Agcounting policies [Continued)

Tangible fixed assets

Tangible fixed assels costng £1,000 or maore are inilially measured of cost and subsequenily measured at
cosl or valuation, nel of depreciation and any impairment losses.

Aszels under construction are accounted lor al cost and are nol depreciated unlil the accounting penod n
which they are broughl inlo use,

Depreciation is recognized so as to write off the cost or valualion af assals less their residusl values over s
ugeful Fves an the follvwing bases:

Freehold property (buildings} Cver the remaining e of the building
Freahodd proparty {insiallations) 5-10% per annum straighi lne basis
Leasahald proparty (buildings) Oreer the perind of each lease
Leasehald property (installations) 10-20% par anmem slraéghl line basis
Furmiture and aquipment 209 per annum sheasghl Gne bagis
Motor vahicles 20% per annium strabghi line basis
Hiorsas Crear the axpactad Hatima of the animal

The gain o lass ansing on the disposal of an assal is determined as the difference batwaan the sale procaods
and the camying value of the asset, and is recognised i the staterment of financial activities.

Fized assot investments

Fixgd assel investments, other than programme relaled invesiments, are included al markel value al the
balance sheat dabe. Reaksed gains and losses on imeestrments are calculated as the difference betweean sales
proceeds and thalr markel value ai the starl of the year, or their subseguent cost, and are charged or credibed
to the Statement of Financial Activilies in the period of disposal.

Unreaksed gains and Ipsses represent the movement n market values during the year and are credied or
charged 1o the Statement of Financial Aclivilies based on the markel value al the year end,

Impalrment of ficed assats

Al each raporting end date, the charitable company reviews the carmying amounls of ils tangible asseis to
determine whether there s any indication that those assels have sulfered an impairment loss, I any such
indecation exists. the recoverable amown of the asset is estimated in order o determang the extent of the
impainmeant loss (il any),

Stocks

Siocks are sialed &l the lower of cosl and estimaled seling prco loss cosls o complete and sell, after dun
rexgard for obsolole and slow moving stocks,

Mot realigable value B the esbmated seling prce bess all estimaled costs of completion and costs to ba
mcurred in markeling, salling and distribution,

Cash and cash sguivalents
Cash and cash equivalents incluede cash in hand, deposis held at call with banks, ather shosi-term liguid

irvastmaents with odginal maturities of three mondhs or less, and bank overdrafis. Bank overdrafls are shown
within bomowings in current lisbditias.
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NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
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1.12

1.13

115

Accounting policies {Continued)

Financial instruments
Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.

All financial assets and liabiliies are initially measured at transaction price (including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at fair value {which is normally the transaction price excluding transaction cosis), unless the arrangernent
constitutes a financing {ransaction,

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charitable company intends either
to setile on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are seiiled, b) the charitable company fransfers to another party substantially all of
the risks and rewards of ownership of the financial asset, or ¢) the charitable company, despite having
refained some, but not all, significant risks and rewards of ownership, has transferred control of the asset to
another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.

Current asseis and current liabilities are subsequently measured at the cash or other consideration expected
to be paid or received and not discounted.

Fixed asset investments are recognised and measured in accordance with the accounting policy.
Debt instruments are subsequently measured at amortised cost.

The charity does not enter into or acquire derivalives or other complex financial instruments.

Taxatiocn

The charity is considered to pass the tests set out in Paragraph 1 Schedule § of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively 1o charitable purposes.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charfable company 15
demonstrably commitied to terminate the employment of an employee or (o provide termination benefits,

Retirement benefits

Payments to defined coniribution retirement benefit schemes are charged as an expense as they fall due in
accordance with the rules of the scheme.

Horses

The charity owns a number of horses held for the use of cusiomers. These are initially measured at cost and
depreciated over the expected lifetime of the animal.
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1.6

147

118

Accounting policies [Continued)

Trade debtors

Trade deblors are amounls due from cuslomers for merchandise sold or services performed in the ordinary
course of business.

Trade debiors are recognised initialy at the transscton prce, They are subsequently measured al amortised
cost using the effective interest method, less provision for impairment. A provision for the impairment of trada
dablors is established whaon thare is objective evidence thad the charily will not be able to collect all amaunts
due accosding te the original tenms of the receivables.

Trade creditors

Trade creditors are obligatons 1o pay for goods or serices thal have baan acquired in ihe ordinary course of
buginess from suppiers, Accounis payable are classified as current Bab@lies if the Charity doas nol have an
unconditional right, at the end of the reporting period, to defer satthement of the creditor for &l least taelwe
mniths. aftar the reporting date. If thare is an unconditional right to defer satilament for 81 least twabve months
aflar the reporing date, they ane presanted as non-current kabilities. Trade creditors are recognised initally al
e Iransaction price and subsequently measured al amorised cosl wsang the effective inleres! mothoed,

Deferred income

Defarred income represents amounts received for future periods and is releasad to iIncoming resources In the
pariad for which i has bean received. Such incame = only deferned when

= The donor specifies that the grant or donation must only be used in fubwre accounting penods; or

- The donor has imposed conditions which must be met before the chamly has uncondilional
entillamant; o

= Paymanis are recaived in advance of the sarvica or goods being provided.

Critical accounting estimates and judgerments

in the application of the charitable company’s accounting policies, the trustees ame required to make
judgemanis, estmaies and assumptons about the canrying amount of asseats and Eabilities that ara not readily
apparent from other sources, The eslimates and associaled assumplions are baged on histoncal expanance
and ofher faciors thal ane considarad 1o be ralevant. Actual resulls may differ from these estimates.

The estimates and underiying assumplions are reviewed on an ongoing basis. Revisions 1o accounting
eslimales are necognised in the period in which the estimale is revised whera the revision affecls only that
pariod, or in the pariod of the ravision and fulure periods whare the revision affacls both current and futuere
penods.

- 20 -
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3

Donations and legacies

Unrestricted

funds

2023

£

Danations and gifts 275,204
Legacies receivable 211,844
Government grants -
Reqular giving and capital donations 33,683
520,741

Restricted
funds
2023

£

175879

175,879

Total Total
2023 2022

£ £
451,083 293,473
211 844 405 667
- 8,800
33,693 42 826

696,620

748,566

The above government grants includes income of Enil (2022 - £6,600) of coronavirus related grants.

Charitable activities

Calvert Lakes fee income
Calvert Reconnections fee income

Investment income

Dividends recaivable from listed investments
Interest receivable

Unrestricted Unrestricted

funds funds

2023 2022

£ £

1,127,714 981,984

1,152,880 395,276

2,280,704 1,377,260

Unrestricted YUnrestricted

funds funds

2023 2022

£ £

11,270 13,947

1,734 513
13,004
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& Ralsing funds

Costs of generating donations and
legacies

Fundraising costs
Sraff costs

Cosls of genarating donations and
bagacias

Investment management

Unrestricted Restricted Total Unresiriciad
funds funds funds funds

2023 2023 2023 2023 2022

£ E i E £

IEATE 44,148 = B2E23 25,118

oF. 300 - 24 179 81 578 100,821
G5.874 44 148 24 170 164,201 125,737

2525 = 2925 3,748

BE, Fa8 dd, 148 24178 167,126 129 483

8.
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9

10

11

12

13

Governance costs

2023 2022
£ £
Audit fees 6,895 5,800
Management accountant's fees 14,397 12,825
21,292 18,625
Net movement in funds 2023 2022
£ £
Net movement in funds is stated after charging/{crediting)
Audit fees 5,885 5,800
Management accountant's fees 14,397 12,825
Depreciation of owined tangible fixed assels 268,835 282 (66
Auditor's remuneration
The analysis of auditor's remuneration is as follows:
Fees payable to the charitable company's auditor; 2023 2022
£ £
Audit of the charitable company's financial statements £,895 5,800
Other fees to management accountants

All other non-audit services - management accountants 14,397

12,825

Trustees

None of the trustees {or any persons connecled with them) received any remuneration or benefits from the

charitable company during the year {2022 - £nil).
No trustees have received any other benefits from the charity during the year.

Staff costs

The average monthly headcount number of employees {including senior management team) during the year

Was:
2023

Number

Charitable activities 72
Fundraising and marketing 8

Total 80

2022
Number
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13

14

15

Staff costs {Continued)
Employmant costs 2023 2022

£ £
Wages and salaries 1,829,171 1.561 625
Social securily cosls 157,264 138,318
Ciiher pansion cosis a8, 140 75, ToR

2,074,575 1.775.738

Durireg the year the chanty incurred lermination payments for loss of employment of £2 669, Datails of the
treatmient of the tesmination Benafil can b fownd in the accounting policies, The beaminalion benelts n the
yaar ware fundad from the charily's unrastriched general funds.

The number of employees whode annual remunarabon Was more than EBD, 000 iz as follows:

2023 2022
Humbar Numbear

£70,001 - EBD,DDD 1 1
The total amployes benafits of the key management personnel of tha charity weare E279.849 (2022 -
£246.224),

Het gainsi{losses) on investments

Unrestricted Lnresirichad

funds funds
2023 S0
£ £
Revaluation of investments - unrealised gaind(loss) - (29,254}
Realised gaini{loss) on sale of mvestmants 2,243 2,155
Net gain (loss} on investments 2,243 (27 203
Taxatien

The charity is a registered charly and as such is enlitled o cemain exemplions on mcome and profits from
irvastmenis and surplises on any trading activities carriad on in fulherance of the charily's primiary oljective.
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16

Tangible fized assets (Comntinued)

Revaluation of fixed assats

The Trust cccupies two freshold properies near Keswick, Cumbna named Little Crosthwalte and Cid
Windebrowe which ware subject of a generous gift when the Trusl was founded, The proparties, when giftad,
wera subjecl to a restriction thal showld the Calwert Trust not wish to comtinue o use the pramises, they must
be disposed of or sold to another charnity.

Durimg 1888, the freehold properties were revaleed by the Irustess, subjec (o the above restriction, al the
then estimated nat realisable value of £990.000. The unrealisad surplus on revaluaton, which primarily
reflecis a las value on the properties originally gified and brought into the accounts at nil value, is included in
the accounls as follows.-

2023 2022

£ £

Unrealised surplus on revalualion 353,205 363,305
Less: Accumulated depreciation as al 30 Movember (106,557 (102 ,025)

247 648 251,180

The water centre has been part buill on freehold land and part on leasehold land. I is nod practicable io
altribube he build cosls 1o each parcel of land and e costs ane all included in freehold land and buildings.
The lease an the leasahold is for 398 years and commenced on 29 March 2000,

Included n Land and Buildings is land at Litte Crosthwalte, Underskiddaw, Keswick (Tile number
CU259532). This tlith: is subject 1o a charge daled 16 March 2010 by:

The Homes and Communities Agency, Renalssance House, Centre Park, Warrington, Cheshire, WA 1B
and;

The English Sports Councll, Third Floor, Viclona House, Bloomsbury Sguare, London, WC1B 45E

Alzo included within this Land and Buildings is land al Calverl Trust Stables, Keswick (Title Mumber
CL264021) This is subject to a legal charge by The Charilty Bank, 184 High Strest, Tonbrdge, Kend, THO
1BE (Company Registration Mo 4330018),

Furnituri: and equipment are deemed 1o be disposed aler su yaars,

«37-
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17  Fixed asset investments

Listed Unlisted Total
investments investments
£ £ £
Cost or valuation
At 1 December 2022 390,886 3 390,889
Additions 8,345 401,474 409,819
Disposals {398,231) . (399,231}
At 30 November 2023 - 401 477 401,477
Carrying amount
Al 30 November 2023 - 401,477 401,477
At 30 November 2022 380,886 3 390,889

Share valuation is based on the Bid price as at the close of business on the valuation date.

18  Financial instruments 2023 2022
£ £
Carrying amount of financial assets

Instruments measured at fair value through profit or loss - 390,886
19 Slocks

2023 2022
£ £
Stocks 13,968 13,268

20  Debtors
2023 2022
Amounts falling due within one year £ £
Trade debtors 77,568 79,616
Other deblors 200,664 409,167
Prepayments and accrued income 60,101 55,108

338,333 543,891

Other debtors includes legacies receivable after the year end.

.38 -
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21 Loans and everdrafis

Bank kean
Other loan

Fayabla within one yaar

Payable alter one year

Amounts Included above which fall due after five years:

Payable alher than by instalments

2023

66,693
315,348

386,041

20,000
366,041

318,348

300,000

The bank lean is unsecwred, interest-bearing and ks repayable in instalments with the final repaymeant dwe on

18 March 2027, ierast = charged at a flopting basis,

The acther loan is from The Francis C Scott Chanteble Trust and is an unsecured, interest only arangament o
16 June 2029, interest is charged al 2.5% above the base rale of the Bank of England,

24 Creditors: amounts falling due within one year

Hotes
Bank; koans |
Oilher lacalion and social secunly
Defemmed Income 24
Trade creditors
Cnher creditors
Accnuals

23 Creditors: amounts falling due aftar more than one year

Notes

Bank loans 1

Other boarowings

2023

201, 00
46,350
220,865
T4t
1,864
63,400

420757

2023

46,603
18,348

20, 0oy
MTH
157802
108,594
2463
58,730

2022

[}

66,603
300,000

356,603
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24

25

26

Deferred income

2023 2022

£ £

Deferred income at 1 December 2022 157,802 186,879
Amounts released from previous periods (113,959} (144,635)
Deferred in the period 177,022 115,558

Deferred income at 30 November 2023 220 865 157,802

Deferred income relates to customer payments made in advance and invoiced after the year end on the
provision of the service or goods to the customer. This also includes income from Reconnections cenire fees
invoiced during the year but which relates to services provided after the year end.

Retirement benefit schemes

Defined contribution schemes

The chariiable company operates a defined coniribution pension scheme for all qualifying employees. The
assets of the scheme are held separately from those of the charitable company in an independently
administered fund.

The charge to profit or loss in respect of defined contribution schemes was £88,140 (2022 - £75,798).

Contributions totalling £12,207 (2022 - £10,147) were payable to the scheme at the end of the year and are
included in creditors.

Operating lease commitments

At the reporting end date the charitable company had cutstanding commitments for future minimum lease
payments under non-cancellable operating leases, which fall due as follows:

2023 2022
£ £

Land and buildings
Within one year 2,501 2.501
Between two and five yaars 4 2,504
In over five years 32 33
2,537 5,038
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THE LAKE DISTRICT CALVERT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 30 NOVEMBER 2023

29

Analysis of net assets between funds

Unrestricted Designated Restricted Total
funds funds funds
2023 2023 2023 2023
£ £ £ £
Fund balances at 30 November 2023 are represented by:

Tangible assets - 4675714 - 4 675,714
Investments 401477 - - 401,477
Current assets/{liabilities} {35,438) 89,708 54,272
Long term liabilities {366,041) - (366,041}
- 4,675,714 89,708 4,765,422

Unrestricted Designated Restricted Total

funds funds funds
2022 2022 2022 2022
£ £ £ £
Fund balances at 30 November 2022 are represented by:

Tangible assets - 4,897,224 - 4,897,224
Investments - 366,786 24,103 390,889
Current assets/{liabilities} 366,693 {75,680} 91,264 382,277
Long term liabilities (366,693} - - (366,693)
- 5,188,330 115,367 5,303,697
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THE LAKE DISTRICT CALVERT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 NOVEMBER 2023

30 Related party transactions

Drurireg the pear the chanty rmade the follvaing related pary transactions:

Jamaes W Fryer-Spedding - Trustes

The trust paid rent 1o James W Fryer-Spadding, trustes amaunting to £5 (2022 - £5) during the year. The renls
pald are below markat value, James W Fryer-Spedding made donations to the charily durng the year of
E3,000 (2022 - £Mil), James W Fryer-Spadding purchased goods from the chanty during the year fotalling
EQO0 (2022 - ENd),

Christine Shelden - Trustes
Chrsting Shelden made donations o the charily during the wear of ENil (2022 - £2 500), Christing Sheldon
‘purchased goods from the charfty during the yaar totalling EMI {2022 - E216).

Giles H Mounsey-Heysham - Trustes
Giles H Mounsay-Heysham made donations 1o the chanty during tha year of EMil (2022 - £500).

Martin G Mullin - Trustee
Marlin G Mullin purchased goods from the charily during the year tolalling £1,885 (2022 - E83).

lan & Lowthian - Trustes
lan 5 Lowthian perchased goods from the charity during the year totalling £95 (2022 - ENil),

Heather & Batey - Trustes
Haather A Batey purchased goods from the chanly duing the year todalling E185 (2022 - EMilk

Antheny D Glynn- Trustes
Anthony D Glyan purchaged goods Trom fhe charily denng (he year lolalling ET50 (2022 - ENil).

Emily J Flynn - Trustee
Emily J Flynin purchased goods from the charity durng the yaar iotaling £560 (2022 - ENIl).

Anne L Dunn - Trustes
Anne L Dunn purchased goods from the charity duing the year totalling £95 (2022 - ENil).

Loans from Trustess

During the ywear the Charity recered a foan from Trusiees of E102.500 (2022 - £Mil), The loan was an
unsecurad, inberest free arrangement repayable on dermand, Al the balance sheet date the amount dus o)
frorm Trusteas was ENil (2022 - EMA),
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THE LAKE DISTRICT CALVERT TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 NOVEMBER 2023

31 Cash generated from operations 2023 2022
Notes £ £
Ceficit for the year {538,275) {796.262)

Adjusiments for:
Investment income recognised in statement of financial

activities 5 £13.004) {14,460)
Fair value gains and losses on investments - 29,358
Depreciation and impairment of tangible fixed assets 7 268,835 282 066

Movements in working capital:

{Increase)/decrease in stocks 19 {700} 258

Decreasef{increase) in deblors 20 205,558 {421,551}

(Decreaselfincrease in creditors 22 (15,660) 37.077

Increase/{decrease) in deferred income 24 63.063 (29.077)

Cash absorbed by operations (30,183) {912,591)
32 Analysis of changes in net {debt}funds

At 1 December Cash flows At 30 November

2022 2023

£ £ £

Cash at hank and in hand 207472 (75,744) 131,728

Loans falling due within one year {20,000) - (20,000)

Loans falling due after more than one year {366,693} 652 {366.041)

{179,221) (75.002) (254,313)
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